Co-funded by = Econimy
the European Union  2023-1-ES02-KA210-YOU-000114522 .

Business: Skills for Entrepreneurship and
Management

F
ECONgMYM

ERASMUS +

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
and do not necessarily reflect those of the European Union or the European Education and Culture
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.



F
1 ECONgMY

UL the European Union  2023-1-ES02-KA210-YOU-000114522

Co-funded by

In today’s fast-changing world, understanding business is more important than ever.
Block IV: Business of the Economy for Life handbook introduces young people to the key
skills and strategies needed to create and manage successful enterprises. From
entrepreneurship to leadership, from financial management to customer service, this
section provides a comprehensive guide to the pillars of modern business.

You will learn how entrepreneurship drives innovation and economic growth,
transforming ideas into viable projects. Leadership skills are explored to show how
effective communication, empathy, and decision-making can guide teams to success.
The block also covers marketing strategies and strategic direction, essential tools for
positioning businesses in competitive markets.

At the operational level, topics such as financial management, human resources, and
networking are addressed. These help students understand how to balance budgets,
motivate employees, and create valuable connections. Additionally, the handbook
highlights the role of technology and innovation, showing how artificial intelligence and
data analytics reshape the way businesses compete globally.

Ultimately, this block equips learners with the knowledge and confidence to take their
first steps into the world of business—whether launching their own start-up or
contributing to an existing organization. It emphasises adaptability, critical thinking, and
time management as vital elements for long-term success.
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